Booster Club Meeting

Monday, March 8, 2021
6:00pm-7:00pm

Attendees: Wendi Welter (President), Julie Frost (VP), Sue Koppmann (Treasurer), Mary Peterson
(Secretary), Julie Miller and Chris Kangas.

Meeting called to order at 6:00pm.

e Wendi Welter (President) lead the Our Father Prayer.
e Meeting Minutes — February approved by Julie Frost & Wendi Welter via email.
e Financials
o Available balance: $3,903.47 as of February 28, 2021.
o Liabilities: $1,280.85.
o Does not include March reimbursements.
o Budged expenses: $22,233.80.
e Raffle replacement options
o Discussed Archdioceses updates regarding online waiver, lowa residency and inability to
utilize credit card payments.
o Reviewed revised letter with Chris Kangas. Approved proposed draft for distribution to
occur in the upcoming week to proposed mailing list.
e Merchandise
o Bleacher Cushions — continue to sell.
o Window Clings — drafts have been created.
o 3x5 flags — drafts have been created.
o Track & Golf —images have been approved.
o Final Bleacher Seat/Chair sole — no more to be ordered at this time.
e Spring Musical
o Tom to check to see if assistance is needed for gate and concessions.
e Ragbrai
o Discussion held around ways to support event.
e Gilbertville Days
o Discussion held around ways to support event.
e Softball Tournament
o 1to 2 daytournament the end of June.
e Signup Genius for Softball & Baseball
o Create in April upon finalization of schedules.
e President/Vice-President Vacancies
o Seeking members for 2021-2022 term.
o Discussion around incentive to offer season sport passes to board members.
e  Future Item(s)
o Tree Planting/Removal at softball and baseball fields tabled until spring.

Meeting adjourned 7:00pm.

Minutes provided by Mary Peterson.



